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OUR MISSION
“Caring for the seniors in a homely environment”

OUR VISION
“To be the leading boutique aged care provider in WA

OUR VALUES
We work together with P R I D E
P rofessionalism
R espect and understanding
I ntegrity
D ignity and compassion
E nthusiasm
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PRESIDENT’S REPORT

We are entering exciting times at Amaroo and
they are going to continue over the next 5
years, resulting in a much improved
environment for all residents.

and Board to make sure of a successful
outcome for all concerned.
Amaroo was successful last year in its
application to the Commonwealth Government
for a grant to build a new aged care facility in
Denmark to the tune of $4 Million. Plans are
well advanced to develop our footprint in Rural
South-West WA and this is important to
recognise that the Government will only make
grants to organisations with a sound financial
structure.
This should give all residents
confidence in your Board and Executive as the
growth of Amaroo is critical – the old adage
being, “If you are not growing, you are going
backwards”.

I emphasized in last year’s report the
importance Amaroo’s staff place on providing
all residents quality housing, health and social
interaction in a “caring” environment. We also
believe one of the most important concepts
must be to facilitate care as we age, providing
a “continuum of care” to support your
changing needs. We hence pride ourselves
on NOT being a Resort style facility but
concentrate on providing all residents with a
new home, knowing you can age with security
in a caring community.

The ground works to build the new Clubhouse/
Administration development on the Gosnells
block would not have gone un-noticed by the
residents surrounding Nancye Jones, and
apologies to those who recently lost their
water supply due to a burst pipe! The works
are proceeding at a frenetic pace and we hope
they will be completed by mid - 2020. This will
become the “social” centre of the “Gosnells
Campus” and will provide us with an area
where activities such as ANZAC Day Memorial
Service, Christmas Carols, and all meetings
and activities can be undertaken from crafts to
computer studies, boot-scooting to bowls, and
reading to relaxation can occur with a brand
new area for Dot’s Café! Exercise with a gym
will also be a focus to keep everyone mobile.
An area has even been made to
accommodate the Friday evening “Happy
Hour”.

All residents are aware that the funding
provided by Government cannot provide
sufficient resources to address many of the
issues facing the Aged Care Industry. Over
50% of aged care facilities in Australia are
now trading with a deficit and some have
already gone into receivership, literally leaving
residents without a home and a roof over their
heads. I can reassure all residents be they in
Independent Living Units, Buckley, McMahon,
Albany, Denmark or on Home Care Packages,
our financial position remains strong and well
managed by the Executive staff.
Embarking on such developments such as the
Clubhouse, Administration Block, expanding
Home Care Packages and the building of the
new Aged Care Facility in Denmark, requires
an enormous amount of work in respect of
“due diligence” with customer feedback and
exploration of all options by both the Executive

The Royal Commission into Aged Care will
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hopefully help improve funding and at the same
time emphasise quality requirements amongst
our capable workforce to be supported with
appropriate educational standards. Currently all
Aged Care Facilities have to educate and train
their own carers, while there is no regulatory
authority to accredit those entering our workforce.
The stories coming out from the Royal
commission of “Elder Abuse” by poorly trained
staff is indicative of this deficiency, and your
Board and Executive are making sure Amaroo’s
staff is supported to be trained to the
appropriative level of skills to provide top quality
and caring services. You will also be aware there
is a focus on “consumer directed care” which has
always been one of Amaroo’s focal points, and
we pride ourselves on setting a high benchmark
in this area.
Finally I should like to thank all my fellow Board
members, our CEO – David Fenwick and his
Executive Management staff for their support and
help. The Managers of Buckley, McMahon, Home
Care, carers, nurses, kitchen staff to
maintenance and gardeners who all contribute so
much to provide us with a secure and loving
environment. Wandering around the grounds of
Amaroo, I stopped to have a chat with a resident
who embodied what we are about at Amaroo
when she said, “You know Doctor, at Amaroo I
don’t have to die, I am already in Heaven.” The
breadth of talent and commitment of the Amaroo

team goes well beyond a normal service
expected, while the number of volunteers we
attract to offer their help to Amaroo speaks a lot
of how the local community hold us in such high
esteem.
As your President I am humbled and at the same
time exceptionally happy and privileged to serve
our treasured elderly citizens and wish you all the
very best for the coming year.

Tony Taylor
BOARD PRESIDENT
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CHIEF EXECUTIVE OFFICER’S REPORT

LOOKING BACK:

With the 2018 – 19 fiscal year behind us, the
year was largely taken up with fine-tuning
Amaroo’s two residential care homes, namely
the Buckley and McMahon Caring Centres,
comprising of 224 beds to meet the new
Australian Aged Care Quality & Safety
Commission standards which came into effect
from 1st July 2019.

during the previous 12 months. Fortunately,
such incidents were minimal.

While Amaroo remains a ‘Not for Profit’
community-based
organization,
it
is
paramount that we make a modest surplus
each year and this is becoming a real
challenge to us and many other industry
providers across Australia.

With implementation of ‘consumer directed
care’ in relation to Home Care Packages, the
client chooses the provider and the provider
can offer the HCP Levels ranging from 1-4.

Amaroo’s established “Care Pathway” offers
the continuum from self care, home care at
Gosnells, Denmark and Albany; plus
residential care at Gosnells with plans to
extend this to Denmark.

At Gosnells, the average was 20 clients,
mostly residents from within the village,
however, Amaroo is now offering home care at
Denmark and are averaging 10 clients. Both
client groups are likely to increase over
coming 12 months.

End of year occupancy rates across the two
Caring Centres had increased to 96.4% and
this continues to improve.
Clearly, the margins are narrowing and over
the past year the Aged Care Funding Authority
(ACFA) reported that 45% of the nation’s
residential aged care facilities were operating
in deficit. On investigating this sorry state of
affairs, I suspect that at least half of these
facilities are new ones that have come on
stream and for them this is a part of the ramp
up costs, not necessarily fully budgeted for.
Fortunately, Amaroo is not one of these,
nevertheless it is essential that the aged care
funding levels are addressed to plug the
shortfall.

These developments fit into a holistic
organizational vision: “To be WA’s leading
boutique aged care provider”
Meanwhile, Amaroo’s retirement living’s
foundation enterprise, the villages now at
Gosnells, Denmark and Albany continues to
be impacted by the general downturn in the
WA property market which has seen values
drop and sales stagnate over the past 2 years.
With Gosnells and Denmark maintaining a
92% occupancy and Albany reaching 85%
occupancy.

Residential care in Australia is now end-of-life
or palliative care with the frail-aged coming
into a Caring Centre with complex morbidity
issues and generally their stay is less than 18
months.
Another major disruptor has been the Aged
Care Royal Commission which while still
running required all aged care providers to
search our resident care records in order to
identify any episodes of unsatisfactory care
that our residents may have experienced

Villa construction at our villages has been put
on hold again over the last year. Clearly we
need to see a shift in the economy where
prospective villagers can sell their homes to
take up a lease with a retirement villa. There
still are new villas offered at Gosnells and
Albany and refurbished villas at all three sites
available for a depressed market.
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Notwithstanding, this has allowed resources to
be dedicated to planning and designing of a

new village clubhouse together with a new
corporate office. This project commenced at
end of 2018-19 and is a work in progress.

We can be proud of our organization and its
accomplishments, however our future success
will depend upon new ways of thinking, radical
redesign,
passionate
determination,
collaborations and partnerships, and generally
‘working smarter’.

LOOKING FORWARD:
Amaroo continues to represent an excellent
value for money proposition; however as a
successful village operator and aged care
provider we must continue to look at
developing a choice of options at affordable
prices.

David Fenwick
CHIEF EXECUTIVE OFFICER

Currently, we are experiencing an industry
shift wherein older Australians are leaving it
until later to come into independent living
villas, accessing home care assistance and
therefore staying at home longer before
entering into residential care much later in
their life.
The demand for an assortment of quality aged
care services is only going to grow as the
demographic ages and yet Government policy
and planning to meet these demands
continues to lag behind.
Market forces of supply and demand together
with a shift towards a larger range of
accommodation and care models from
changing expectations will see an important
paradigm shift for both future retirement living
and aged care services.
At year end, the Amaroo Board &
management team are conducting due
diligence planning for a 40 bed residential care
facility at Denmark while working on a master
plan to redevelop the older sections of the
Gosnells village.
Thanks are expressed to our volunteers
whose support continues to be invaluable in
maintaining a quality of life for residents and
clients.
Finally, I would like to acknowledge the Board
for their support, and the managers and staff
for their outstanding commitment to achieving
the best possible outcomes for our present
and future residents and clients. I am very
appreciative of Amaroo’s staff and commend
them for their tireless contributions and valued
team work, often working above expectations.
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FINANCIAL REPORTS
Bad Debts/Doubtful
Debts
0%
Buildings,equipment,grounds

Operating Expenditure 2018-19

Maintenance4%

Interest/Loan
Expenses
0%

Rates, Taxes,
Insurance-general
2%
Food Supplies
2%

Other Expenses
6%

Electricity & Gas
1%
Depreciation
12%

Staffing Costs
73%

Staffing Costs
Electricity & Gas
Rates, Taxes, Insurance-general
Retention Amounts
2% Accomodation
Interest Received
1%

Depreciation
Food Supplies
Maintenance- Buildings,equipment,grounds

Operating Income 2018-19

Charges
5%
Non-refundable Income
8%
Grants
0%

Profit on Sale of
Assets
0%

Other Income
0%

Rents Received
3%

Commonwealth
Subsidies
59%

Residents Fees
22%

Commonwealth Subsidies

Residents Fees

Rents Received

Other Income

Interest Received

Retention Amounts
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AUDITOR’S REPORTS
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KEY PERFORMANCE INDICATORS
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KEY PERFORMANCE INDICATORS (continued)
Total Assets

Year
2018/2019

127

2017/2018

148

2016/2017

145

2015/2016

127

2014/2015

117
$0

$20

$40

$60

$80

$100

$120

$140

$160

Millions

Total Assets - Buildings / Land / Plant

Year
2

2018/2019

98
27

2

2017/2018

108
38
2

2016/2017

106
38

1

2015/2016

88
38
1

2014/2015

81
35
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Plant

Buildings
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AMAROO VILLAGE
GOSNELLS
2 Wreford Court
Gosnells 6110
PERTH WA
P: 9490 3899
F: 9398 4923
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AMAROO VILLAGE
DENMARK

AMAROO VILLAGE
ALBANY

P: 0427 851 562
F: 9848 2564

P: 0408 793 173
F: 9848 2564

12 Hardy Street
Denmark WA 6333

63 Pioneer Road
Albany WA 6330

